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CASE STUDY

Tyco Property Management:

The Benefits of Using Specialized Software for Tailored
Portfolio Management

FAMILY LEGACY MEETS NEW AGE CHALLENGES

Mitch Compton, the current owner of Tyco

Property Management, joined the family business “The HOA business is very

in 2020, bringing a fresh perspective to its specific. Vantaca’s founding
operations. Founded by his grandfather in 1966, team has deep industry

Tyco has been a cornerstone of property experience in HOA
management in Southern California. In 1986, management, and that was
Mitch's father expanded the business by like, OK, they get us, they
introducing homeowners association (HOA) understand what's going on.”
management, fueling steady growth over the .

years. By 2020, however, it became clear that their ‘ﬁ g@%f;?/éfcg;?g?rgperty
legacy systems could no longer keep up with the Management

evolving demands of modern HOA management.

UNIQUE NEEDS OF A SPLIT PORTFOLIO

When it comes to managing a portfolio that includes both rental properties and
homeowners associations (HOASs), using a single platform for both can feel like trying to fit
a square peg into a round hole. Compton, who works with both types of properties,
explained why his team chose to separate the platforms they use for rentals and HOA
management. According to him, each side of the business has its own unique demands,
and using a generalized platform just didn't meet their needs. “When | went through the
demos [of some all-in-one platforms], some of them looked incredible,” Mitch noted. “The
user experience from whatever side you happened to be on was real pretty, but the utility
wasn't quite there.” While many platforms can offer broad features that technically
support both sides of the business, the specialized needs of HOA management require
software that's been built with that specific purpose in mind.

In the end, separating platforms allowed Mitch'’s team to maximize their effectiveness
by aligning the right tools with the right functions. “They are separate businesses,” he
concluded. “The approach, the licensing... it’s all different.” By choosing Vantaca for

HOA management and a dedicated rental platform for that side of the business, his
team can now deliver an optimized experience to both types of clients without
compromise.




SPECIALIZED HOA MANAGEMENT WITH VANTACA

For Mitch, Vantaca's HOA-focused platforrn made all the difference. “The HOA business
is very specific,” he explained. “Vantaca's founding team has deep industry experience
in HOA management, and that was like, OK, they get us, they understand what's going
on.” This insider perspective translated into tools and features that support the unique
structure of HOA management, where volunteer-led boards oversee multi-million-
dollar assets without the same depth of expertise found in traditional property
management.

MEETING HOA REQUIREMENTS WITH TRANSPARENCY
AND COMPLIANCE

In Mitch's experience, managing HOAs requires transparency, compliance, and effective
communication tools—especially when working with boards that might be unfamiliar
with the responsibilities that come with overseeing valuable community assets. “In the
HOA world, you're asking volunteers that may not know anything about how to run a
multi-million-dollar investment,” he shared, adding that the right software can help to
bridge that knowledge gap. With features tailored to HOA needs, Vantaca offers a level
of transparency and ease of communication that allows managers to focus on running
the property instead of constantly fielding questions and clarifications.

DIFFERENTIATING RENTAL AND HOA MANAGEMENT
PLATFORMS

Attempting to manage both rentals and HOAs under one platform can often dilute the
functionality required by each. For example, as Mitch put it, “It's not even the same
business, to be honest with you. They're completely different businesses.” Rental
platforms typically excel at managing direct owner relationships, focused on financial
returns and efficient operations, whereas HOA management centers around board
governance and community engagement.

PLATFORMS LIKE VANTACA ARE DESIGNED TO SERVE
THESE UNIQUE HOA NEEDS, PROVIDING TOOLS FOR RULE
ENFORCEMENT, FINANCIAL TRANSPARENCY, AND BOARD-

SPECIFIC COMMUNICATION.




A TAILORED APPROACH TO MAXIMIZE EFFICIENCY

While exploring platforms, Mitch and his team considered an all-in-one option, noting
that “Our other platform could have handled both sides of our business and we could
call it a day.” But as he said, “l just didn't leave that meeting with the feeling that that
was the right move for us.” The all-in-one platforms might have checked some boxes,
but they lacked the specialized functionality that HOA management demands. Mitch
recognized that each side of his business required a different approach, and that's why
his team opted for Vantaca specifically for HOA management.

In the end, separating platforms allowed Mitch’'s team to maximize their
effectiveness by aligning the right tools with the right functions. “They are separate
businesses,” he concluded. “The approach, the licensing... it’'s all different.” By

choosing Vantaca for HOA management and a dedicated rental platform for that
side of the business, his team can now deliver an optimized experience to both
types of clients without compromise.

CONCLUSION: POSITIONING FOR SCALABLE SUCCESS

Compton’s decision to implement Vantaca at Tyco Property Management for their HOA
management division has proven to be a strategic choice for sustainable growth. The
platform’s automation and efficiency have delivered substantial time savings,
strengthened vendor relationships, and enabled Tyco to expand its portfolio without
adding to its workforce. “Vantaca delivered more than | thought was promised,” says
Compton. "We've modernized our operations, and I'm excited about the future as we
continue to leverage Vantaca's full capabilities."




