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Aspire Community Management
Boosts Productivity with
Vantaca & HOAI

From 100 Hours to 30 Minutes: How Aspire Community
Management Reclaimed 40 Hours Per Week

97% 40 87% 246

Less Time Spent Hours Saved Less Time Spent Hours Saved on
on Budgeting per Week Completing Responding to
Monthly Financials Emails in 6 Months

“Not only does Vantaca & HOAI make us
look more professional, but it also gives
better answers to all of our homeowners
and boards than we have the time to do.
It saves our team at least 40 hours a week.
| can't recommend it enough.”

Kathy Bollo | Principal, Aspire Community
Management




THE CHALLENGE

Before Vantaca & HOAI, the Aspire team was bogged down by manual processes. The team spent
over 100 hours monthly on financials alone, manually emailing and filing records for 5,000
homeowners.

Additionally, insufficient record keeping meant that the organization lacked transparency with
their boards on critical tasks like service request follow-ups.

© Manual communication processes: The Aspire team had to manually send emails to 4,500
homeowners, leading to significant inefficiencies in outreach and communication.

@ Time-consuming financial management: The team spent 105 hours per month on
financial tasks and an additional 100 hours annually on year-end financials, diverting focus
from strategic priorities.

@ 'nefficient record keeping: Every email had to be converted to PDF files, printed, and filed
to individual owner folders.

Limited Transparency: Board members couldn't see active progress on service requests.

Login Issues: Supported at least 10 resident login request issues a day.

BUSINESS TRANSFORMATION WITH VANTACA

@ Time spent on monthly financials reduced by 92%: Aspire went from spending 3-4 hours
per community to just 15-20 minutes per community.

@ Eliminated need for manual record-keeping: The team cut record-keeping "down to next
to nothing" for all 5,000 homeowners by centralizing communication through Vantaca.

@ Service request fulfillment time slashed: Service requests went from taking several
hours to just 3 minutes per request.

@ Greater board transparency: Board members can now see real-time progress on service
requests.

“There's no words for how huge that is to be able to easily log owners
in and have them communicate directly through Vantaca. It's cut our
record keeping down to next to nothing.”

Kathy Bollo | Principal, Aspire Community Management




ENHANCED PERFORMANCE WITH HOAI

@ Transformed budgeting process: Annual budgeting went from taking 100 hours to just
30 minutes.

@ Time spent on architectural reviews reduced by 97%: HOAI automatically verifies
completeness, checks attachments, reviews against guidelines, and auto-pushes to the
ARB committee. Review time dropped from 1 hour per morning to almost no time.

@ 24/7 email response capability: HOAi works around the clock, with responses ready each
morning. This resulted in 591 emails being handled and 246+ hours saved in 5 months.

@ Login requests fully automated: Over 10 hours saved per month that used to be spent
fulfilling login requests, reducing staff frustration.

Good morning, Jennifer

@ Graceland Estates Master (GLET) o

Provide a month's

Draftan email announcement to the board 7

Project a budget for next year

Summarize delinquencies 7

HOAI Work 215 HOAJ Voice 325

Approve HOAi Work Completed

Approve or adjust Al-proposed = SOty bate

actions. (224 ltems) = Filter

Escalate Fee Waiver Request for
Management Review
©FeeWalver.. @ Carolina Shores..  Aug 5, 2025

Move Tree Removal Request to Not
Association Responsibility

Aug §,2025

Reply to Homeowner Balance and
Collections Inauiry
Triag

racelan.  Aug 52025

“HOAI is the best employee you ever had. It's working for you 24 hours a
day, seven days a week. But it will give you better, more in-depth answers
than you ever had access to. It also modifies itself to sound like you. So it's
not only our best employee, but it's also an extension of yourself.”

Kathy Bollo | Principal, Aspire Community Management
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